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Introduction

The planning process was begun in 2003, following up on earlier planning work done 
in 1993 and 1998. Planning efforts intensified through 2005 and 2006. Throughout 
2005, the Board addressed planning at every meeting. Formal staff input was sought 
and compiled in January 2006. Public surveys were conducted annually.

Early in the planning process feedback from staff and public concentrated on the 
following areas of focus for St. Thomas Public Library:

facility
technology
staff
collections

•
•
•
•

At the end of 2006, planning was temporarily put on hold. The impending retirement of 
long-time C.E.O. Carolyn Kneeshaw, and a municipal election, which would change 
the Board composition, indicated a potential shift in direction for library governance 
and administration.  In 2007, a consultant was hired to synthesize the work done to 
date and facilitate Board planning efforts.

As a single branch Library in a 
mid-sized community, the Board 
determined that the library’s mandate 
was to strive to be all things to all - 
to welcome diverse populations, from 
infant to senior, and meet a multitude 
of needs for everything from leisure to 
research.

In addition to staff, Board, and user 
input, the Board also considered St. Thomas Public Library in the wider context. 
Trends that may have strategic implications for Public Libraries in Ontario were 
considered. 

Research conducted as part of an Ontario Public Library Market Survey in 2006 
concluded that public libraries should consider the following key strategies in 
planning:

Developing services more related to the market segments and the specific 
needs of each segment, such as seniors, individuals who do not have access 
to Internet services and so forth
Increasing the user friendliness of libraries
Developing quality and high profile electronic services
Enhancing libraries as a focal point of the community

•

•
•
•

Research also indicated a continued emphasis on traditional services. The role 
of the public library will continue to focus on children and literacy, recreational 
reading and  information and reference services. In an age of increasingly 
competitive services and compressed time, libraries must offer not only 
appropriate services, but also an environment that is bright, comforting and 
inviting.

“Book lending still remains the “core 
business” of many public library 
services, and the popularity of the book 
as a cultural form is not likely to be 
challenged in the foreseeable future”. 

21st Century Libraries: Changing forms, 
changing futures
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Libraries are making available services not usually seen in libraries such as coffee 
shops, government service kiosks, and noisy activity areas, and lending non-
traditional items such as pedometers, energy meters, bicycle helmets, and, yes, 
even fishing rods (available at the library in Port Carling, Ontario, for example).

All the library’s planning, research and input crystallized into the identification of five 
major strategic directions for the Library’s future:

“Despite rapidly growing use of the 
Internet to access the library, an 
overwhelming majority still make the 
building their primary point of contact, 
and respondents strongly endorse 
the idea that library buildings will 
continue to expand in importance.” 

Ontario Public Libraries Market Survey, 
2006

Goals, objectives and action steps 
developed by Board and staff focussed 
on continuing to build on our strengths 
such as an excellent staff and a first-
rate collection, and responding to 
new initiatives such as our building 

Staff,
facility, 

collections 
technology, 

and partnerships. 

revitalization, ensuring accessible information and expanding our service and impact 
through partnerships.

...The future design of libraries and library services has to find the right 
equilibrium between four key factors:

the people for whom the library service is intended (along with the 
staff providing the service), 
the programme of services, events and activities required to fulfil 
that obligation, 
the partners with whom the library authority might wish to 
undertake a joint development or venture, and 
the place of the library itself (along with the spaces it offers to meet 
its designated programme most efficiently and effectively). 

21st Century Libraries: Changing forms, changing futures

•

•

•

•
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Planning Committee Members 2003

 Greg Grondin (Chair), Special Education, TVDSB
 Karl Buczkowski (Vice Chair)
 Alderman Tom Johnston, businessman
 Chris Lawrence, member at large
 Mary MacLachlan, Public School Board representative
 Terry Metcalf, local business owner, member at large
 Rick Pargeter 
 Alderman Ray Parks ( - June)
 Alderman Terry Shackelton (September-November)
 Edward Szura, Separate School Board representative 
 Martin van Weert, retired Deputy Director, Ontario Police College 
 Carolyn Kneeshaw, C.E.O.

Planning Committee Members December 2003 - 2006

 Greg Grondin, (Chair) Special Education, TVDSB
 Alderman Tom Johnston
 Chris Lawrence, member at large
 Mary MacLachlan, Public School Board representative
 Terry Metcalf, local business owner, member at large
 Edward Szura, Separate School Board representative 
 Alderman Cliff Barwick, retired teacher
 Jason Gracey, Public School Board representative (-2004) 
 Martin van Weert, retired Deputy Director, Ontario Police College
 Carolyn Kneeshaw, C.E.O.

Planning Committee Members 2006 - 2008

 Greg Grondin (Chair), Special Education, TVDSB
 Martin van Weert Vice Chair, retired Police College Instructor
 Alderman Lori Baldwin-Sands, local business owner
 Mayor Cliff Barwick (2006-2007), retired teacher
 Deb Laverty, Principal, Public School Board representative
 Chris Lawrence, member at large
 Mary MacLachlan, Public School Board representative
 Terry Metcalf, local business owner, member at large
 Shirley Poirier, retired teacher, Separate School Board representative
 Alderman David Warden (2007 - )
 Rudi Denham, C.E.O. 
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The St. Thomas Public Library Values:

Values and Mission Statement

Intellectual freedom in an atmosphere of tolerance and respect
Access to all without favour or prejudice
Fostering skilled and knowledgeable staff 
Offering innovative and excellent service
Its tradition of fiscal accountability and responsibility
Opportunities for staff to grow, develop and contribute
The ability to meet the needs of the community through all stages of life (from 
birth to earth)

•
•
•
•
•
•
•

Mission Statement:

To inform, educate, and enrich our community.
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St. Thomas Public Library 
by the Numbers:
     2007

Total circulation   376,811
Registered members  19,611
Visitors    198,500
Total collection   161,494
Public access computers 20
Magazine subscriptions  203
Electronic databases  16,697
Questions answered  47,582
Public Internet use   22,953
Programmes   286
Programme attendance  6,741
Library Staff:
 Full time equivalent  23.75
 Professional librarians 3
Annual budget   $1,750,700

Did You Know?
Almost half the population 
of St. Thomas are library 
members!
Average attendance at our 
programs is 24 people.
Usage of our public Internet 
workstations showed a 7% 
increase over last year, and 
a 50% increase over the last 
five years.
We increased the electronic 
databases accessible to the 
public by 300%!
We had 7% increase in visitors 
from last year.

•

•

•

•

•



St. Thomas Public Library
Strategic Plan

Goals and Objectives 

Objective 1.1  Maximize space/functionality of current facility

Review collection layout 
Develop signage inside and out
Define spaces, layout, and furnishings
Maximize space/functionality of current building

•
•
•
•

Objective 1.2.  Enhance activity space

Augment programming space
Add computer lab
Make the library a place to be and 
stay
Provide additional space for 
community displays
Update lighting and optimize 
natural light

•
•
•
•
•

Objective 1.3   Establish the welcome area
Survey traffic flow
Redesign front entrance 
Create display areas in stairwells, and entry ways
Define a power wall and add “wow” factor

•
•
•
•

Objective 1.4.  Address 
Environmental 
Concerns

Have building assessed by 
professional re: condition
Address safety and security 
issues
Ensure the building is clean 
and tidy

•
•
•

Objective 1.5.  Optimizing staff functionality

Balance cost savings & efficiency
Augment security for staff, public and collection
Enhance work flows for staff

•
•
•
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Magazine Reading Area

Adult Non-Fiction

GOAL 1. Optimize library space



GOAL 2. Augment innovative use of technologies

Objective 2.1  Optimize library website

Streamline; simplify; refresh; update
Determine purpose
Develop role as local information portal

•
•
•

Objective 2.2 Maximize library database system for staff and public

Investigate other system options
Investigate enhanced patron options 
Streamline staff work flows  
Maximize visual appeal for the public
Improve subject searching on catalogue
Investigate pros and cons of self check-out 
Update hardware and software for public computers 

•
•
•
•
•
•
•

Objective 2.3 Exploit/ enhance/ expand e-services

Develop e-services plan
Explore and expand e-services
Evaluate needs for services for 
minority groups 
Establish innovative methods of 
communication
Develop social networking and 
interactive programs
Develop use of technology for 
marketing  
Improve internal e-communication

•
•
•
•
•
•
•

Objective 2.4 Use technology to reduce library’s carbon footprint

Liaise with City’s Green Team
Exploit opportunities at corporate, regional and provincial levels
Investigate local opportunities for partnerships
Develop Green Policy
Implement recommendations from the library’s Green Team 
Use Green strategies for building project

•
•
•
•
•
•

Objective 2.6 Improve technical support

Increase IT staff
Dedicate additional resources to repair/maintenance

•
•

Objective 2.5 Enhancing internal/external security
Identify issues and provide options
Improve exterior lighting

•
•
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Public Internet Access  
Computers



GOAL 3. Establish partnerships with all sectors of the community to grow
  library service

Objective 3.1  Establish relationships with local  industry, commercial, 
manufacturing sectors

Initiate contact with management to explore needs of workers
Investigate expansion of Board membership by one member from this 
sector
Seek resource development opportunities from this sector
Pursue hosting Chamber of Commerce “Business After 5”
Market library service to this sector
Establish the library as a source of information for this sector

•
•
•
•
•
•

8

Objective 3.2  Nourish relationships with cultural groups, tourism 
organizations and educational associations in St. Thomas 
and Elgin County

Establish Community Advisory Group with representatives from all groups
Enhance the library’s image within the community
Establish the library as a source of information
Be community starting point for local information

•
•
•
•

Objective 3.3   Bridge links with all levels of government 

Establish the library as a source of information for this sector
Track funding opportunities from all levels of government
Collect information on funding for short-term and long-term plans
Investigate funding opportunities both public and private

•
•
•
•

Objective 3.4   Establish and maintain relationships with neighbouring 
libraries

Nurture ongoing liaison with neighbouring libraries 
Establish projects of mutual interest
Take a leadership role in provincial library service 
Show professional generosity with other service providers to assist in service 
delivery

•
•
•
•

“Art in the Library” 
Program

George Thorman 
Local History Room
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Objective 3.5   Promote library as cultural and tourism destination 

Cultivate library champions to assist in marketing library service
Develop partnerships with culture and tourism organizations

•
•

GOAL 4. Support and encourage staff 

Objective  4.1  Extend educational opportunities

Provide additional funding for staff 
training 
Provide support for staff taking courses
Ensure staff are continually updated on 
existing resources

•
•
•

Objective 4.2  Encourage networking 

Value staff input
Encourage inter-departmental staff committees
Provide time for intra- and inter-departmental meetings
Encourage networking opportunities with peers outside this library
Encourage participation on regional/area committees

•
•
•
•
•

Objective 4.3  Provide appropriate recognition 

Continue to support Annual Social Event
Develop family friendly policies
Continue to nominate for outside awards- in the community and beyond
Recognize special efforts

•
•
•
•

Heather Robinson,
Head of Children’s and 

Teens Services

Staff Lounge
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GOAL 5. Provide more current and accessible library resources 

Objective 5.1  Develop collection that meets users needs

Replace print materials with on-line and non-print  materials  
Improve layout to make collection more accessible to public  
Establish a collection development plan with weeding guidelines

•
•
•

Objective 5.2  Develop plan for future of local history collection

Increase staffing
Investigate alternative location
Develop partnership to share space, materials, and staff
Investigate off-site storage and moveable shelving 
Investigate resources that are digitized already and are available elsewhere 
Promote local history collection resources

•
•
•
•
•
•

Objective 5.3   Promote existing collection

Promote special collections and new acquisitions
Provide booklists and pathfinders for community organizations and 
market sectors
Provide displays for off-site special events
Support area bookclubs

•
•
•
•

Adult Fiction Collection

Children’s Spring Break 
Book Display
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Strategic Plan 2008 - 2012  Revitalize, Refresh, Renew
was approved by St. Thomas Public Library Board 

November 15, 2008.

St. Thomas Public Library, 2008


